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EmailClassification: Public

R i a Indian Bank

£, FETEE ALLANABAD

Ref: RFP No. GEM/2026/B/7216322

Analytics Centre of Excellence,
66, Rajaji Salai

Chennai - 600001

Date: 19/06/2026

Revised Table 24: Payment Milestones and Deliverable-Based Disbursement Schedule

Deliverables % of STAGES (On completion of the activities)
Payment
70% On delivery of the Hardware and submission of
invoice with Proof of Delivery and other documents
Hardware, Database systems, OS and 20% On Successful installation and commissioning of
Other peripheral software the infrastructure
On completion of 180 days of successful
10% installation, commissioning and hardening of
hardware and sign off by the Bank
On delivery of Base version of respective
o 70% Application software and on submission of Invoice
Appllc?tlon ! Software cost (Data and proof of Delivery
Ingestion, Data Governance, 20% On successful release of customized software to
Streaming, Analytical Tool, Reporting production for respective applications
Tool, Security, Masking etc.,) On completion of one month after successful
10% release of application to production for respective
applications
Installation and Commissioning cost 100% On Successful installation and commissioning
of the infrastructure
20% On SRS/ BRD Sign-off of respective module from
° the Bank
On installation of Data ingestion, Governance,
20% Analytical and Reporting and Dashboard solution
and sign-off by the Bank
Implementation and Customization cost
for Applicaton / Software (Data o On completion and sign-off of 50% of Reports and
20% . .
Ingestion, Data Governance, Dashboards mentioned in the RFP
Streaming, Analytical Tool, Reporting o On completion of Data Migration from SAS and MIS
Tool, Security, Masking etc.,) 20% system of the Bank
10% On completion and sign-off of 100% of Reports and
° Dashboards mentioned in the RFP
10% On completion of 6 months of stabilization period
° after Go-Live and sign-off by the Bank
- . On complete implementation and sign-off by Bank
[v)
Minimum Viable Product (MVP) 100% of all Use cases mentioned under MVP
20% On finalizing functional specifications, data
° requirements and sign-off by the Bank
40% On UAT sign-off of Use cases by the Bank
Analytical Use Cases and Models 30% On Production Go-Live acceptance and sign-off by
° the Bank
10% On completion of stabilization period of 3 months
° and user adoption for each use case
Training 100% On completion of each batch of training as and

when completed




EmailClassification: Public

; ) : Analytics Centre of Excellence
R Indian Bank ’
. &Y rdtonoen 66, Rajaiji Salai
— — Chennai — 600001
Ref: RFP No. GEM/2026/B/7216322 Date: 19/06/2026
Deliverables % of STAGES (On completion of the activities)
Payment
AMC/ATS shall commence on completion of the
. warranty period (3 years for hardware (including
Annually in N
AMC / ATS advance necessary system softwares) from commissioning

and one year for application software/services from
go-live)

The facilities management costs towards managed
services will commence after successful
Facility Management Services (FMS) | Monthly in | completion of Go-live of the project and sign-off by
Cost arrears the Bank. Bidder must note that the managed
services should be available for all environments
viz., production and non- production.

On submission and Sign-off of the data Migration

10%
strategy
Data Migration from SAS and MIS 50 On submission and sign-off of the pre-production
system ° Data Migration Report
40% On submission and sign-off of the post-production
° data migration Report
20% On finalizing functional specifications, data
° requirements and sign-off by the Bank
30% On UAT sign-off of Use cases by the Bank
Reports and Dashboards 40% On Production Go-Live acceptance and sign-off by
° the Bank
10% On completion of stabilization period of 3 months
(o]

and user adoption for each use case

Table 24: Payment Milestones and Deliverable-Based Disbursement Schedule
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RTadw a Indian Bank

& R

ALLAHABAD

Ref: RFP No. GEM/2026/B/7216322

Analytics Centre of Excellence,

66, Rajaji Salai

Chennai — 600001

Date: 19/06/2026

Revised Table 19: Minimum Resource Deployment Plan for Implementation Phase

S. No Role & Location Resource Criteria Min. No. of
Responsibility Resources

across shift

1 Program Chennai HO The proposed resource should have a 1
Manager - Head minimum of 10 years or more of relevant
the entire experience as Program Manager and
program from the should have experience of program
Bidder side. managing implementation and operations

of Data Warehouse / Data Lake/ Data
Lakehouse solution which must include
component like ETL/ELT, CDC, Master
Data management, Data Governance,
Analytical Tool, reporting in one or more
Scheduled Commercial Banks in India or
Financial regulator in India.

The proposed resource must be MBA /
Engineering graduate with PMI or Prince2
Certification.

2 Banking Domain | Chennai HO The proposed resource should have a 2
Expert / Banking minimum of 15 years or more of relevant
Specialist - experience in banking domains covering
Manage retail, corporate, loans, treasury, forex etc.,
requirements and Should have worked as a banking domain
functional specialist in one of the Data Warehouse /
solution. Data Lake / Data Lakehouse solutions

which  must include component like
ETL/ELT, CDC, Master Data management,
Data Governance, Analytical Tool,
reporting in one or more Scheduled
Commercial Banks in India or Financial
regulator in India

3 Techno Chennai HO The proposed resource should have a 2
Functional- minimum of 7 years or more of relevant
Business Analyst experience in banking Domain covering
/ Functional Lead domains like Retail, Corporate, Loans,

— Own and map Treasury, Forex etc.,
the business Should have worked as a Techno
requirements Functional specialist in one of the Data
including and Warehouse / Data Lake / Data Lakehouse
technical and solutions which must include component
functional like ETL/ELT, CDC, Master Data
solution. management, Data Governance,
Analytical Tool, reporting in one or more
Scheduled Commercial Banks in India or
Financial regulator in India
The proposed resource must be MBA /
Engineering graduate.

4 Data Modeler/ Chennai HO The proposed resource should have a 1
Model Developer minimum of 7 years or more of relevant
— Design, experience in Data modelling and
develop and designing of Data Models.
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Ref: RFP No. GEM/2026/B/7216322

Analytics Centre of Excellence,

66, Rajaji Salai

Chennai — 600001

Date: 19/06/2026

S. No Role & Location Resource Criteria Min. No. of
Responsibility Resources
across shift
implementation Should have worked as a model developer
of analytical use in one of the Data Warehouse / Data Lake
cases. / Data Lakehouse solutions which must
include component like ETL/ELT, CDC,
Master Data management, Data
Governance, Analytical Tool, reporting in
one or more large Banks in India or
Financial regulator in India.
The proposed resource must be MBA /
Engineering graduate and must have
certification like Data Modelling
Certification (DMC) / Certified Data
Management Professional (CDMP) or any
other relevant certification.
5 Reporting lead - Chennai HO The proposed resource should have a 2
Design, develop minimum of 7 years or more of relevant
and experience in report or dashboard building
implementation and have worked on Power Bl / Tableau /
of all reporting Cognos tools or any equivalent business
and dashboard intelligence / visualization tools.
requirements. Should have worked as a reporting lead in
one of the Data Warehouse / Data Lake /
Data Lakehouse solutions which must
include component like ETL/ELT, CDC,
Master  Data management, Data
Governance, Analytical Tool, reporting in
one or more large Banks in India or
Financial regulator in India.
The proposed resource must be MBA /
Engineering graduate.
6 Data Scientist Chennai HO MTech / B. Tech / MSc in Artificial 2
(Al/ML expert) — Intelligence /  Statistics / Applied
Own the design Economics. The candidate should have
and advanced analytics certification.
implementation The candidate should have at least 7 years
of analytical use of hands-on experience in design and
cases implementation of Advanced Analytics, Al,
and ML use cases with at least 3 years of
experience for large banks.
The candidate should have an extensive
understanding of Advanced Analytics tools
and should have hands-on software
development and experimentation skills in
environments like R / Scala / Python / H20
/ MATLAB/ SAS.
7 ETL/ELT expert — | Chennai HO The proposed resource should have a 2
Design and minimum of 7 years or more of relevant
develop data experience in pipeline creation and batch
pipelines and data acquisition.
data processing.
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S. No Role & Location Resource Criteria Min. No. of
Responsibility Resources
across shift
Should have worked as a data acquisition
expertin one of the Data Warehouse / Data
Lake / Data Lakehouse solutions which
must include component like ETL/ELT,
CDC, Master Data management, Data
Governance, Analytical Tool, reporting in
one or more large Banks in India or
Financial regulator in India.
The proposed resource must be MBA /
Engineering graduate.
8 CDC and Chennai HO The proposed resource should have a 2
Streaming tool minimum of 7 years or more of relevant
expert - Design experience in pipeline creation for real time
and develop and streaming data acquisition.
integration Should have worked as a data acquisition
pipeline for real- expert in one of the Data Warehouse / Data
time data. Lake/ Data Lakehouse solutions which
must include component like ETL/ELT,
CDC, Master Data management, Data
Governance, Analytical Tool, reporting in
one or more large Banks in India or
Financial regulator in India.
The proposed resource must be MBA /
Engineering graduate.
9 Data Chennai HO The proposed resource should have a 1
Governance, minimum of 7 years or more of relevant
Data Lineage, experience in data governance and data
Master Data management. Should understand data
Management — classification and lineage tracking.
Design and Should have worked as a data governance
implement data expert in one of the Data Warehouse / Data
governance tools Lake / Data Lakehouse solutions which
including lineage, must include component like ETL/ELT,
data quality, data CDC, master data management, data
dictionary, etc., governance, analytical tool, reporting in
one or more large Banks in India or
Financial regulator in India.
The proposed resource must be MBA /
Engineering graduate.
10 Security Chennai HO The proposed resource should have a 1
Specialist — Own minimum of 7 years or more of relevant
entire security experience in security aspects of Data
aspects of the Lakehouse.
solution. Resources should understand statutory
and regulatory compliance rules of
security.
Should have worked as a security
specialist expert in one of the Data
Warehouse / Data Lake / Data Lakehouse
solutions which must include component
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S. No Role & Location Resource Criteria Min. No. of
Responsibility Resources
across shift
like ETL/ELT, CDC, Master Data
management, Data Governance,
Analytical Tool, reporting in one or more
large Banks in India or Financial regulator
in India.
The proposed resource must be MBA /
Engineering graduate and must have
certification Information security like CISM/
CISSP.
11 Infrastructure Chennai DC The proposed resource should have a 1
Lead (Server, minimum of 10 years or more of relevant
DB, experience in infrastructure
Virtualization, implementation which should include
Backup etc.) — Server, backup, object storage and private
Own the entire cloud.
infrastructure of Should have been worked as an
the platform. infrastructure lead in one of the Data
Warehouse / Data Lake / Data Lakehouse
solutions which must include component
like ETL/ELT, CDC, Master Data
management, Data Governance,
Analytical Tool, reporting in one or more
large Banks in India or Financial regulator
in India.
The proposed resource must be MBA /
Engineering graduate.
12 Project Chennai HO The proposed resource should have a 1
Management minimum of 7 years or more of relevant
office resource — experience in Managing data warehouse /
Plan and manage Data Lake/ Data Lakehouse projects.
the day-to-day Should have worked as PMO lead in one
activities of the of the Data Warehouse / Data Lake/ Data
project and Lakehouse solutions which must include
deliverables. component like ETL/ELT, CDC, Master
Data management, Data Governance,
Analytical Tool, reporting in one or more
large Banks in India or Financial regulator
in India.
The proposed resource must be MBA /
Engineering graduate with PMI or Prince2
Certification.
13 Quality lead — Chennai HO The proposed resource should have a 1
Own the testing minimum of 7 years or more of relevant
and quality experience as Quality Lead.
assurance of the Should have worked in one Data
solution. Warehouse / Data Lake/ Data Lakehouse
solution project which must include
component like ETL/ELT, CDC, Master
Data management, Data Governance,
Analytical Tool, reporting in one or more
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Chennai — 600001

Date: 19/06/2026

Architect —
Own the design
and
implementation
of the entire
solution.

minimum of 5 years or more of relevant
experience as Data Lakehouse Architect
and should have experience of designing
the end-to-end Data Lakehouse solution
which must include component like
ETL/ELT, CDC, Master Data management,
Data Governance, Analytical Tool,
reporting in one or more Scheduled
Commercial Banks in India or Financial
regulator in India.

The candidate should have an extensive
understanding of handling Unstructured
Data, Big Data Architecture and Platform
and should have implemented Big Data
Analytics in BFSI industry.

The proposed resource must be MBA /
Engineering graduate with TOGAF
Certification.

S. No Role & Location Resource Criteria Min. No. of
Responsibility Resources
across shift
large Banks in India or Financial regulator
in India.
The proposed resource must be MBA /
Engineering graduate with relevant
certifications in Software Quality.
14 Data Lakehouse | Chennai HO The proposed resource should have a 1

Table 19: Minimum Resource Deployment Plan for Inplementation Phase



EmailClassification: Public

R i a Indian Bank

£, FETEE ALLANABAD

Ref: RFP No. GEM/2026/B/7216322

Analytics Centre of Excellence,
66, Rajaji Salai
Chennai - 600001
Date: 19/06/2026

To

Revised Appendix Il - Commercial Bid

(Price bid along with Breakup to be submitted with Technical Bid in a separate envelope)

General Manager,

Indian Bank, Head Office

ACoE Department, 2™ Floor.

66 Rajaji Salai, Chennai - 600001

Dear Sir,

Date:

Sub: Request for Proposal for Supply, Installation, Implementation, Integration, and maintenance of
Enterprise Data Lakehouse solution.
Ref: Your RFP No. GEM/2026/B/7216322 dated 10/02/2026

Price Schedule — Summary of Cost:

We submit hereunder the price details.

S. Items Implementation Period (18 months) Total Total
N And Amoun | Amoun
o Maintenance and support period (3 t for5 tfor5
years 6 months) years years
Year1 | Year2 | Year3 | Year 4 | Year | (exclud | (includ
5 ing ing
GST) GST)
(in INR) (in
INR)
A | Software
B | Database and peripheral software
C | Hardware
D | Installation and Commissioning
E | Implementation Cost
F | AMC
G | ATS
H | Facility Management Services
(FMS) Cost
I | Training
J | Other cost
Grand Total - TCO
(A+B+C+D+E+F+G+H+I+J)
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EmailClassification: Public

; : ; Analytics Centre of Excellence
R Indian Bank ’
. &Y rdtonoen 66, Rajaji Salai
i m— Chennai — 600001
Ref: RFP No. GEM/2026/B/7216322 Date: 19/06/2026
Revised Annexure-XXV- Component Mapping
To

General Manager

Indian Bank, Head Office,

ACoE Department, 2™ Floor

66 Rajaji Salai, Chennai - 600001

Phone: 044-25269703 / 25269701
Dear Sir,

Sub: Request for Proposal (RFP) For Supply, installation, implementation, integration and maintenance
of Enterprise data lakehouse solution
Ref: Your RFP No. GEM/2026/B/7216322 dated 10/02/2026

Dear Sir/Madam,

We (Bidder Name & address ) have
proposed below mentioned component/hardware/software as part of the requirement in the RFP. We
confirm that we have not proposed any option in the Bill of material or anywhere in the proposal. We
already have back-to-back agreement with the proposed OEMs and submitted MAF for these proposed
OEMs. We also confirm that we have taken into consideration 20% of the OEM efforts vs Bidder’s effort
during implementation phase and 5% of the OEM efforts vs Bidder’s effort during maintenance and
support phase.

S.NO | Component Name Proposed OEM Proposed Proposed
Solution Name Solution
version/Make &
Model

1 Ingestion tool (Batch, CDC,
Streaming)

ETL

Open Table

Operation Data Store

Orchestration

Database at Medallion layer

Meta Data management

Master Data management

©| o N| O O] M WO DN

Data Governance

-
o

Data Quality

-_—
-_—

Data Lineage and
Orchestration

12 Query Federation and In-
memory Analytics

13 Virtual Query Layer
14 Data Mining

15 Real Time Streaming
Analytics




EmailClassification: Public

T T a Indian Bank

O, yETEE

ALLAHABAD

Ref: RFP No. GEM/2026/B/7216322

Analytics Centre of Excellence,
66, Rajaji Salai

Chennai - 600001

Date: 19/06/2026

16 Al Advance Analytics
17 ML/Ops
18 Data Security, Masking,
Cl_assification, encryption and
privacy
19 Monitoring and Observability
20 Server
21 Backup Solution
22 Disk to Disk Backup
23 Object storage
24 Data Archival
25 Virtualization software
26 Visualization software
27 Tape Library
28 Structure Cabling
29 SAN switch
30 File Security
31 Load Balancer
Date:
Place:

Signature of Authorized Signatory

Name of Signatory:

Designation:

Email ID:

Mobile No:

Telephone No.:

Seal of Company
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